
Health Evolution Institute Experience

September 2018
Pre-work

October 17-19, 2018
In-person, 

Philadelphia

January 2019
Virtual Session

June 2019
Virtual Session

September 2019
Virtual Session

October 2019
In-person (NE US, 

location TBD)

April 10-12, 2019
In-person, Laguna 

(participation 
in select Summit 

sessions)

Written 
expression: hopes 

for your future 
leadership 

accomplishments 

Get to know your 
peers: 
cohort 

interviews/video calls

Critical Issue:  
AI/Analytics

Advancing Effective 
Leadership:  

• Creating & 
Managing 
Transformation

• Governance & Risk

Connection & 
Self-Reflection

Critical Issue: 
Vertical Integration & 

Consolidation

Advancing Effective 
Leadership:  

• Strategic Thinking
• Collaborative 

Relationship 
Building & 
Management

Critical Issue:  
Behavioral Economics

Advancing Effective 
Leadership:  

• Culture As A 
Strategic Tool

• Building & 
Leading Teams

Connection & 
Self-Reflection. 

Opportunity to join 
Institute Membership

Real Life Example 
of Mind-blowing 

Innovation

Real Life Example 
of Data Driving 

Health Care 
Delivery

Real Life Example 
of Challenging 

Strategic 
Decision-Making

Real Life Example 
of Hot Topic

Real Life Example of 
Aligning Incentives, 

Scenario 1

Real Life Example of 
Aligning Incentives, 

Scenario 2

Peer-to-Peer Connecting    &     Mentoring

 65 engagement hours
 3 in-person gatherings exploring three of the most 

critical issues in health care and also diving deep into 
areas of leading key to leadership effectiveness

 3 virtual sessions, exploring real life examples that 
contextualize the in-person discussions

 Learning methods that increase impact and drive 
deeper peer-to-peer connections

Connection & 
Self-Reflection
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